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Agenda
City Commission Meeting
Three Rivers, Michigan
June 1, 2010

Call to Order
Roll Call
Invocation

Pledge of Allegiance

Approval of the Agenda

Presentations and Recognitions
A. Fire Department Pinning Ceremony

Chief Tomlinson will introduce David Wagner and Erick Penn for
successful completion of the Fire Academy.

B. John Glenn Court Infrastructure Project

Marcia Saunders from the St. Joseph County EDC will present a
community development plan for grant funding.

C. Stand for Children
Mayor Balog will present a proclamation to TRAM.

Approval of Minutes
A. Minutes of the Reqular Meeting held May 18, 2010

B. Minutes of the Special Meeting held May 25, 2010

Public Hearings
A. John Glen ICE Grant
The Commission will hear public comment and consider a resolution

authorizing the City Manager to sign the grant application and related
documents.

B. Proposed FY 2010-2011 Budget

The Commission will hear public comment and consider the budget
resolutions for FY2011.

C. Park Hours Ordinance

The Commission will hear public comment and consider an ordinance to
change park hours.
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9. General Comments

10.

People addressing the Commission should step to the microphone and state
their name and address for the record.
Business
A. Communications
1. Riverside Townhouses PILOT Request
The Commission will consider terms for a PILOT agreement.
2. External Audit Contract Award

The Commission will consider awarding the audit contract to Rehmann
Robson.

B. Consent

1. Invoices Payable
The Commission will consider authorizing payment of the invoices.

2. Industrial Development Authority Minutes of January 14, 2010
The Commission will consider placing the minutes on file.

3. Industrial Development Authority Minutes of February 11, 2010
The Commission will consider placing the minutes on file.

4. Industrial Development Authority Minutes of March 11, 2010
The Commission will consider placing the minutes on file.

5. Industrial Development Authority Minutes of April 8, 2010
The Commission will consider placing the minutes on file.

6. Revenue Expenditure Report through April 2010
The Commission will consider placing the report on file.

7. Downtown Development Authority Minutes of May 20, 2010

The Commission will consider placing the minutes on file.
8. Cemetery Board Minutes of May 3, 2010

The Commission will consider placing the minutes on file.
9. Library Board Minutes of May 25, 2010

The Commission will consider placing the minutes on file.
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11. Appointments
A. Appointments to Advisory Boards and Commissions

The City Commission will consider any appropriate appointments.

12. City Commission and City Manager’s Communications

13. Adjournment
Respectfully submitted,

7 OCW

Joseph A. Bippus
City Manager
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THREE RIVERS

Department of Public Services

1015 South Lincoln Avenue ¢ Three Rivers, Michigan 49093
269.273.1845 « www.threeriversmi.org

Fax: 269.273.1042

MICHIGAN

REPORT TO: Honorable Mayor, City Commissioners
FROM: Joseph Bippus, City Manager
Merritt Brown, Special Project Engineer/Planner

SUBJECT: John Glenn Court Infrastructure Project
Michigan Economic Development Corporation (MEDC)
Infrastructure Capacity Enhancement (ICE) Grant

MEETING DATE: June 1, 2010
EXECUTIVE SUMMARY:

The City of Three Rivers has been invited to submit a full grant application to the Michigan Economic
Development Corporation (MEDC) for sanitary sewer replacement between Eighth Avenue and Wood
Street and Fifth Avenue; referred to as the John Glenn Court Project. The grant application requests
$153,440 in grant funds with matching funds of $38,360.

As part of the application requirements the City must approve a Community Development Plan. The
attached plan is a combined list of the City’s annual goals and Downtown Development Authority’s
(DDAs) goals. A “ST” for Short Term (within two years) and “LT” for Long Term has been assigned to each
goal. Even though the grant is for an infrastructure project they require a development plan that
addresses all community needs including housing.

FISCAL AFFECTS: None at this time.

RECOMMENDATION:  City staff request that the Commission review and approve the attached
Community Development Plan.

Respectfully Submitted,

6seph A. Bippus Merritt Brown
City Manager Special Projects Engineer/Planner




City of Three Rivers & Downtown Development Authority (DDA)
Community Development Plan

CONTINUAL PRIORITY ITEMS
- Financial soundness & transparency
- General maintenance/upkeep of current infrastructure
- Adherence to all appropriate policies, rules & laws
- Professional, prompt & effective communication
- Grant identification & utilization

HOUSING

ST/LT Continue blighted structure identification & demolition, as appropriate

ST Revise Trash/Blight Ordinance

ST/LT Continue Rental Housing Inspections

ST/LT Continue work with MSHDA regarding housing & neighborhood improvements

ST Successful completion of Neighborhood Stabilization Program grant $280,000 (2
District), demolition of dilapidated structures, purchase of lots, new home construction

ECONOMIC DEVELOPMENT
- Continual partnership with County EDC, business retention and attraction
- Old Hospital Site Reuse
- Essex Wire (Brownfield Redevelopment)

ST/LT Address vacant buildings, downtown and throughout community

INFRASTRUCTURE

ST/LT Continual upgrade of streets & sidewalks (Utilizing Street & Sidewalk Committee)
ST Upgrade sewer along John Glenn Court (between Wood Street & Sixth Avenue)
ST Installation of remote water meters throughout City

- Identification and prioritization of sewer and water projects

ST/LT Continued non-motorized trail development

LT Water Capital Improvement Study/Plan

- Continued park system upgrades and maintenance

ADMINISTRATIVE

ST Hire Clean Water Plant Director

ST Hire Department of Public Services (DPS) Director

ST/LT Explore shared services with neighboring municipalities (ex: water along N. Main,
Lockport/Fabious/Park Initial Aid services, Fisher Lake Sewer...)

ST Staff Training (Ex: safety, sexual harassment etc.)
HISTORIC DOWNTOWN

ST Directional Signage

LT Landscaping, Streetscape

ST Fagade Grant Program
LT Band Shell
LT Skating Rink

ST = Short Term LT =Long Term - = Ongoing
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Stand for Children
Proclamation

IT IS HEREBY STATED that on June 1, 2010, people throughout St.
Joseph County, from all backgrounds, will come together and celebrate by

taking a Stand for Children;

WHEREAS, all citizens, including families, school faculty, members of
religious congregations, community-based organizations, political and
cultural groups, and local businesses, are asked to join together as a
community to recognize our children’s unmet needs and address them;

WHEREAS, the commitment is reflected in mentoring programs provided
through local groups, such as Three Rivers Area Mentoring, known as
TRAM, wherein citizens working together can make a difference in our

children’s lives; and

WHEREAS, the City of Three Rivers has a strong commitment to
improving the lives of children and ensuring that all children have the
opportunity to grow up healthy, safe, educated, and free from poverty.

NOW, THEREFORE, |, Allen J. Balog, Mayor of the City of Three Rivers,
Michigan, hereby proclaim June 1, 2010 as Stand for Children Day in the
City of Three Rivers, and urge all citizens to support this day by joining the
annual community picnic at Scidmore Park, organized by TRAM, and
stand together on behalf of children everywhere.
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Signed: Date: June 1, 2010
Allen J. Balog, Mayor
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Meeting Minutes
City Commission Meeting
Three Rivers, Michigan
May 18, 2010

Call to Order

Mayor Balog called the regular meeting of the Three Rivers City Commission to order at 6:02
p.m. in the Commission Chambers of City Hall.

Roll Call

The following members were present at roli call:

Elbert Foster George Ramsey
Dary! Griffith Wendy Shank
Carolyn McNary Earl Stark

Allen Balog, Mayor
Invocation
Pastor Randy Genes from Faith Tabernacle gave the invocation.
Pledge of Allegiance
Mayor Balog led those present in the Pledge of Allegiance.
Approval of Agendé
Mayor Balog asked to add the Water Festival permit and fireworks permit to the agenda.

1t was moved by Commissioner Foster and seconded by Commissioner Griffith to approve
the agenda as amended.

The motion passed 7-0.
Presentations and Recognitions
a. Canine Unit Bedo

Chief Bringman and Officer Hicks presented Bedo, a 9-year old German Shepherd.
Officer Hicks noted that the dog was trained in narcotics, tracking, and apprehension
and that the dog was always excited to work.

b. Poppy Days Proclamation

Mayor Balog presented the American Legion with a proclamation. The Poppy Queen,
Princess and King presented the Mayor with the first poppies of the season.

Approval of Minutes
a. Minutes of the Regular Meeting held May 3, 2010

It was moved by Commissioner Griffith and seconded by Commissioner Stark to approve
the minutes as presented.

The motion passed 7-0.

b. Minutes of the Regular Meeting held May 11, 2010

it was moved by Commissioner Griffith and seconded by Commissioner Foster to
approve the minutes as presented.

The motion passed 7-0.
Public Hearings
There were no public hearings scheduled.
General Comments

Richard Price of 623 South Erie Street commented on the importance of sidewatks and
effects of the economy on budgets.

Rita Lowe of 623 South Erie Street agreed about the importance of sidewalks. She thanked
Mayor Balog for his work and noted he was running as a County Commissioner. She asked
about the order of the people in the directory on the website and thought pictures would be
nice. She also thought the welcome message should be from the Mayor or citizens. She
commented on vehicle use by the City Manager.

Agenda Item
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10. Business
a. Communications

1.

Park Hours Ordinance

It was moved by Commissioner Griffith and seconded by Commissioner Foster to
accept the ordinance for first reading with and schedule a public hearing for June
1st.

Discussion included that:

e (Clarify written permission;

City manager instead of Commission permission was agreed by consent;
Sunset to sunrise was good for Geiber Park;

Geiber Park was close to residential areas and had a basketball court;
Sunset could be after 9 p.m. in the summer;

Could remove (b);

Could notice the people on the block regarding the hearing;

There were parking complaints.

The motion passed 7-0.

Flood Insurance Rate Map

It was moved by Commissioner Foster and seconded by Commissioner Shank to
approve the resolution.

The motion passed 7-0. Resolution 21-10 was adopted.

it was moved by Commissioner Stark and seconded by Commissioner Griffith to
approve the ordinance.

Discussion included that it was an emergency ordinance, but it had been an ongoing
process and had been before the Commission before.

Upon a roll call vote, the motion passed 7-0. Ordinance 763 was adopted.
By consent, Georgina Shafer was named Floodplain Administrator.

John Glenn Court Infrastructure Project (ICE Grant)

It was moved by Commissioner Griffith and seconded by Commissioner Foster to set
a public hearing for June 1st.

The motion passed 7-0.
Water Festival —June 2010

It was moved by Commissioner Griffith and seconded by Commissioner Foster to
approve the City facilities permits for the 2010 Water Festival.

The motion passed 7-0.

Water Festival Fireworks Display Permit

it was moved by Commissioner Foster and seconded by Commissioner Griffith to
approve the fireworks display permit with the stipulation that Fire Chief Tomlinson
approves the plans.

The motion passed 7-0.

Consent Agenda

It was moved by Commissioner Griffith and seconded by Commissioner Ramsey to
approve the consent agenda as presented.

The motion passed 7-0.

1.

Invoices Payable
The Commission authorized payment of the invoices.

Check Register Report for April 2010

The Commission placed the report on file.
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11.

12.

13.

3. Police Monthly Report for April 2010

The Commission placed the report on file.

4. Fire Monthly Report for April 2010

The Commission placed the report on file.
Appointments

a. Appointments to Advisory Boards and Commissions
No appointments were made.

City Commission and City Manager’s Communications

Commiissioner McNary commented on the importance of the sidewalks in the community.
She questioned the decision making process for placing sidewalk.

Engineering Technician Merritt Brown noted that the City did not have controt at the US-131
and West Michigan intersection. MDOT was laying the sidewalk, and would have to wait
until the rain cleared to pour the concrete. He noted that from Millard to Broadway,
developers would be required to install sidewalk and that a path from Broadway to the
stores is available.

Commissioner Griffith mentioned that previous City Manager had cars, and the vehicle use
was nothing new. Per contract, the vehicle should have been renewed sooner, but the City
Manager was driving a 10-year old vehicle.

Commissioner Griffith thought it was a good idea to have citizens do the welcome message.

Commissioner Foster noted that there were yards that needed mowing on the north end of
Fourth Street and on Eighth Street. He though pictures of the Commissioners was a good
idea for the website.

Commissioner Ramsey had not been contacted regarding the DDA since the May 11%
meeting.

City Attorney O'Malley recommended the Commissioners read the latest version of the
MML Review regarding sidewalks. He also recommended that the Commissioners walk the
riverwalk if they had not yet had a chance to do so.

Adjournment -

It was moved by Commissioner Griffith and seconded by Commissioner Foster to adjourn
the meeting.

The motion passed 7-0.

Mayor Balog adjourned the meeting at 6:52 p.m.

Respectfully submitted,

Lindsay Howes

City Clerk
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Special Budget Meeting Minutes
City Commission Meeting
Three Rivers, Michigan
May 25, 2010

Cali to Order

Mayor Balog called the special meeting of the Three Rivers City Commission
to order at 6:02 p.m. in the Commission Chambers of City Hall.

Roll Call

The following members were present at roll call:
Elbert Foster Wendy Shank
Daryl Griffith Earl Stark
Carolyn McNary Mayor Allen Balog

Commissioner Ramsey joined the meeting at 6:04 p.m.
General Comments

There were no comments at the meeting.
Business

a. Budget Review
Mayor Balog opened the floor for public comment at 6:04 p.m.

Donna Grubbs, DDA Chair, explained the reason for the millage and noted
that the 30 residences were included because of the need to be
contiguous. She mentioned that there were 8 properties with homestead
exemptions in the expanded part of the district. She stressed the need for
the tools for progressive growth including programs and staff. She noted
that previous minutes not only do not mention a promise, but it is noted
that a future levy was possible. She reported that over 13 million dollars
had been invested since 2002; there were more residents; and significant
progress toward economic vitality. She presented before and after
pictures of some buildings.

Marcia Saunders of 53904 Silver Street had worked for the City for 7
years and had a passion for the downtown. She felt that sometimes taxes
needed to be raised for the greater good and looking toward the future.
She felt the work was never done and the group would always have
chailenges and obstacles, but it was the coherence of the community.
She felt that since the State had invested over a million dollars recently,
the City should maintain what was built by supporting the DDA.

Blaine Edgell of 309 North Main Street felt it should be equal service for
equal dollars. He did not think the DDA could service the entire district for
the same amount of money. He did not think the expansion would have
happened without the compromise of 0 mil on the expansion. He had
taken a 20% pay cut and felt 1 of 7 people were behind on their
mortgages. He felt that he should pay his own bills before DDA bills. He
thought the DDA could cuts its projects if there was not enough money
without the millage, and it was time to maintain what was already there.
He questioned if the loans should have been paid early and suggested a
questionnaire to property owners to find out what they wanted. He did not
believe that the law really required a change since it was acceptable in
2002.

Craig Ball of 306 West Michigan Avenue did not see any reason for single
family residential homes to be in the DDA. He suggested putting a millage
on the ballot and letting the entire community support it. He did not feel
that the DDA efforts with the flowers were a good show of what they could
do.
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Helen Dettmar of 619 South Main felt the DDA could not continue to build
on lies and misunderstandings. She did not think the Commission could
go against everything they had told residents in 2002. She did not see
that the second district commissioner had ever asked that South Main be
included in the district. She submitted signatures of people that were
requesting to be removed from the district and did not want the millage.

Larry Richman of 612 South Main Street said he was promised no new
taxes. He did not feel snow plowing was worth the money since the
service was not fast enough. He did not want the plants either. He felt the
tax should be cut and the services gone.

Jim Nerad of 4 %2 North Main spoke in support of the DDA. He felt it
inspired business owners and created business throughout the City.

Jamie Clark of 1349 Auburn Woods stated he was a property owner and
taxpayer. He felt it was time to move forward with the tax. He feit it was
necessary for progress as a City.

Beeta Folk of 173 East Michigan did not think the tax was fair to the River
Glen Condo people. She thought many were on a fixed income and
services were not worth the money.

City Manager Bippus noted that a 1 mil budget would decrease the taxes
for the River Glen Condo properties.

Margaret Deames owned Love Your Mother. She purchased a home to
be near the downtown and had seen so much progress. She saw the
downtown was an attraction around the state, to people from out of state,
and wonderful for the people living here. She felt the City should not stop
now. She thought the support was a good way to be a mode! for young
people. She did not think the tax was about exclusion, but rather sharing
in the potential for the future.

Dave Allen of 15844 Homestead had a passion for the downtown, but was
sympathetic toward the people paying the taxes. He felt that it was time to
invest in the downtown or the investors would not. It was a way to keep
making the community special.

Judith Gilchrist of 110 East Adams worked hard in the past to keep the
DDA active because it was an integral part of the City.

Patty Lockwood of 19561 Thompson Lane, owner of 72 North Main Street,
had been on the DDA for many years. She was a local realtor and
realized the rough economic times. She felt it would be scary to take a
step backward. She felt her property sales were excellent because she
promoted the town. She felt people may be missing the point that without
the 1 mil, how would the DDA keep going? It had started as a smali
committee and now was a brick and mortar group focusing on growth.
She felt it was necessary to look at the future. The 1 mil was a
compromise to stay even.

John Johnson of Sturgis Bank and Trust was impressed to see the turnout
in favor of the millage. He met with people having a rough time paying
bills, but also saw a lot of people that were happy and blessed to be in
Three Rivers because of the schools and downtown. He felt supporting
the millage was the responsible action.

Pat Monahan of 59885 Knevels Court supported the DDA. He mentioned
a community in Somalia with no taxes and how dangerous it would be to
live there. He felt that taxes could be stifling, but there was a place to fall






