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Agenda
City Commission Meeting
Three Rivers, Michigan
July 6, 2010

Call to Order
Roll Call

Invocation

Pledge of Allegiance
Approval of the Agenda

Presentations and Recognitions
A. Review of First Initial Aid Response

Chief Tomlinson will review the progress of the first initial aid response
with Fabius-Park Fire Department.

Approval of Minutes
A. Minutes of the Regular Meeting held June 15, 2010

Public Hearings
A. Five Year Parks and Recreation Plan

The Commission will hear public comment regarding the five year parks
and recreation plan.

General Comments
People addressing the Commission should step to the microphone and state
their name and address for the record.
Business
A. Communications
1. Emergency Repair of Major Street Storm Water Outfall

The Commission will consider approving the estimated emergency
expenditures.

2. Neighborhood Cleanup

The Commission will consider a neighborhood cleanup and the solid
waste millage fund reserve.

3. Channel 13
The Commission will consider the Channel 13 equipment.
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4. Chemical Bid Report for Fiscal Year 2011 and 2012

The Commission will consider awarding the chemical bids to PVS for
ferric chloride and Brenntag Great Lakes for calcium nitrate for FY
2011 and FY 2012; and Alexander Chemical Corp for chlorine and
sulfur dioxide gases for the FY 2011.

5. Lighting Improvement Project

The Commission will consider awarding a lighting project for the
Energy Efficiency and Conservation Block Grant.

B. Consent

1. Invoices Payable (to be distributed at the meeting because of year
end requirements)

The Commission will consider authorizing payment of the invoices.
2. Parks Board Meeting Minutes of May 17, 2010

The Commission will consider placing the minutes on file.
3. Airport Board Meeting Minutes of June 14, 2010

The Commission will consider placing the minutes on file.
4. Revenue / Expenditure Report through May 2010

The Commission will consider placing the report on file.

11. _Appointments
A. Appointments to Advisory Boards and Commissions

The City Commission will consider any appropriate appointments.

12. City Commission and City Manager’'s Communications
13. Adjournment
Respectfully submitted,
W/L a. W
Joseph A. Bippus
City Manager
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Meeting Minutes
City Commission Meeting
Three Rivers, Michigan
June 15, 2010
Call to Order
Mayor Balog called the regular meeting of the Three Rivers City Commission to order at 6:00
p.m. in the Commission Chambers of City Hall.
Roll Call

The following members were present at roll call:

Elbert Foster Wendy Shank
Daryl Griffith Earl Stark
Carolyn McNary Allen Balog, Mayor

Mayor Balog noted that Commissioner Ramsey would be late. Commissioner Ramsey joined
the meeting at 6:07 p.m.

Invocation

Reverend Alan Stadelman of St. Peters Lutheran Church gave the invocation.

Pledge of Allegiance

Mayor Balog led those present in the Pledge of Allegiance.

Approval of Agenda

Mayor Balog asked that a Parks and Recreation report and an NSP Grant report be added to
the agenda.

It was moved by Commissioner Foster and seconded by Commissioner Stark to approve the
agenda as amended.

The motion passed 7-0.
Presentations and Recognitions

There were no presentations scheduled for the meeting.

Approval of Minutes
a. Minutes of the Regular Meeting held June 1, 2010

It was moved by Commissioner Griffith and seconded by Commissioner Foster to
approve the minutes as presented.

The motion passed 7-0.

Public Hearings
a. Clean Water Plant Project Plan 2010 for Revolving Loan Fund Application

Paul Romano from Jones and Henry reviewed the revolving fund project plan
application.

Al Ernst from Jones and Henry mentioned that a “to do” list had been created for repair
and maintenance. He was conducting an analysis process by process for short and long
term success. He reported that the plant could handle the 8-9% load increase from the
lake customers in its current condition.

Mayor Balog asked if the repair and maintenance would be necessary without
considering the lake customers.

Mr. Ernst answered that the repairs and maintenance are necessary anyway. He also
stressed the need for a long-term capital plan.

Mayor Balog opened the floor to public comment at 6:23 p.m.

Rita Lowe of 623 South Erie did not want to increase the cost of the system and
expressed concerns regarding the drinking water plans and cost.

City Manager Bippus noted that the drinking water and clean water plans were only
plans and had many options.

Mayor Balog noted that if nothing was done, it would end up costing more.



City Commission Minutes
June 15, 2010

Page 2

10.

Mayor Balog closed the floor to public comment at 6:27 p.m.

It was moved by Commissioner Griffith and seconded by Commissioner Foster to adopt
the resolution adopting the plan.

Discussion included:

Project would be spread over 20 years;

1-3 year levels would be funded in this application;

City would pick which project would fit into the 5-10 year level;

Plan can be resubmitted, but would already have been reviewed and approved;
Plan is for maintenance;

Long-term capital improvement plan was a priority for the new director;

Plan addresses overflow issue by the river;

Rate increase would be a little at a time as projects were completed.

The motion passed 7-0. Resolution 24-10 was adopted.

General Comments

Steve Yorks from the St. Joseph County Transportation Authority noted that the
transportation millage would be on the August 3" ballot. He reviewed services such as
transportation to work, school, errands, and doctor appointments. He presented the plan
to lower emissions with grant money. He offered to continue transportation to and from
polling locations. He noted that the renewal was at the same rate.

Rita Lowe of 623 Erie Street asked why some millages were voted in and others were just
passed. She also had concerns that an employee did not know when a board meeting was
and was directed to the Chamber.

City Manager Bippus explained that the State laws governed the millages. He mentioned
that Cameron Brown's office would have more information regarding millages.

Mayor Balog explained that the Chamber director was the DDA director, and that was why
she was directed to the Chamber.

Rita Lowe asked about the April 6! meeting airing repeatedly on Channel 13.

Richard Price of 623 Erie Street felt there should be a historical festival in town and
commended Brussee Brady for the remodel of the granary.

Business
a. Communications
1. Designation of Street Administrator

It was moved by Commissioner Foster and seconded by Commissioner Griffith to
adopt the resolution appoint Bill Smithers as Street Administrator.

The motion passed 7-0. Resolution 25-10 was adopted.
2. Micro Surfacing City Streets

It was moved by Commissioner Ramsey and seconded by Commissioner Foster to
award the contract to Pavement Restoration Inc. and approve the necessary budget
appropriations.

Discussion included that the project was for maintenance of streets.
The motion passed 7-0.

3. Agreement with Cornerstone Inspection Services

It was moved by Commissioner Griffith and seconded by Commissioner Foster to
authorize the City Manager to execute the agreement as presented with
Cornerstone Inspection Services.

Discussion included:

No regular city hours;

Customers were given Mr. Lindsey’s number;
Rentals would be separate;

There had not been complaints.

The hotion passed 7-0.
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4. Parks and Recreation

It was moved by Commiissioner Griffith and seconded by Commissioner Foster to set
public hearings on July 6 and July 20, 2010.

The motion passed 7-0.

5. Neighborhood Stabilization Program Grant

It was moved by Commissioner Foster and seconded by Commissioner Griffith to
approve the resolution authorizing the submittal of an application for additional
NSP funding.

Discussion included that the money went through the State from Federal funds.
The motion passed 7-0.

b. Consent Agenda

It was moved by Commissioner Griffith and seconded by Commissioner Foster to
approve the consent agenda as presented.

The motion passed 7-0.
1. Invoices Payable
The Commission authorized payment of the invoices.

2. Police Department May 2010 Report

The Commission placed the report on file.

3. Check Register Report through May 2010

The Commission placed the report on file.
4. Fire Department May 2010 Report
The Commission placed the report on file.

Appointments

a. Appointments to Advisory Boards and Commissions

No appointments were made.

City Commission and City Manager's Communications

Commissioner Shank noted that mowing was done at the park during Art in the Park and a
graduation party.

Commissioner Shank felt that Joel Moore, Three Rivers High School choir director, deserved
recognition for the awards received during the school year.

Commissioner Griffith noted that he would not be at the first August meeting.
Commissioner Griffith asked about the foliage at the substation on Adams.
Commissioner Griffith also thanked everyone involved with the Water Festival.

Commissioner McNary thanked City Manager Bippus and Special Projects Coordinator
Merritt Brown for taking care of the water problem at the old cement company.

Commissioner McNary also mentioned that the skate board park equipment needed
attention.

Commissioner Ramsey asked about the brown water.

City Manager Bippus reported that the elevated tank maintenance was in progress as well as
main line projects.

Commissioner Ramsey asked that the agenda be available on the website within 24 hours of
being emailed.

Commissioner Foster asked if the meeting was airing.
City Manager Bippus responded that it was.
Mayor Balog felt it should be done right or not at all.

City Manager Bippus noted that the Commission had voted not to spend money on the
system.
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City Clerk Howes noted that upgrading for a web broadcast would require updates to
Channel 13.

Mayor Balog asked that the issue be put on the next agenda.
City Manager Bippus wished Commissioner Stark a happy birthday.

City Attorney O’Malley mentioned that the Petersons had given up their option to purchase,
so the property near the condos was up for sale.

City Attorney 0’Malley expressed a need to move forward with 420 8" Street demolition
since no progress had been made toward renovation.

Adjournment

It was moved by Commissioner Foster and seconded by Commissioner Griffith to adjourn
the meeting.

The motion passed 7-0.
Mayor Balog adjourned the meeting at 7:17 p.m.

Respectfully submitted,

Lindsay Howes

City Clerk
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THREE RIVERS

City of Three Rivers
333 West Michigan Avenue ¢ Three Rivers, Michigan 49093
Phone: 269.273.1075 « Fax: 269.273.3132

www.threeriversmi.org

ICHIGAN

REPORT TO: Honorable Mayor and City Commissioners

FROM: Joseph A. Bippus, City Manager

SUBIJECT: Five Year Parks and Recreation Plan Public Hearing
MEETING: July 6, 2010

EXECUTIVE SUMMARY: The City of Three Rivers contracted with Community Consulting
Services, LLC to complete their Five Year Parks and Recreation Plan. The plan includes an
inventory of City-owned parks, park descriptions, previously obtained grant funding and goals
for the parks. The recently completed Trails Master Plan has been incorporated into the Park
Plan. The plan is a means to prepare for future funding opportunities with the Michigan
Department of Natural Resources and Environment, provide topics of discussion during the
budget process, and guide work that can be completed by City staff. A “Draft” copy of the plan
has been available for review at the Public Library and at City Hall. Public comments will be
accepted until July 20, 2010.

FISCAL EFFECTS: None

RECOMMENDATION: it is recommended that the City Commission hear public comment. A
second public hearing will be held at the July 20™ Commission meeting.

Respectfully submitted,

W&l/ﬁwﬂ

[ /4
7 Joseph A. Bippus
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Department of Public Services

1015 South Lincoln Avenue ¢ Three Rivers, Michigan 49093
269.273.1845 « www.threeriversmi.org

Fax: 269.273.1042

MICHIGAN

REPORT TO: Honorable Mayor and City Commissioners

FROM: E. Merritt Brown, Special Projects Engineer
Joseph A. Bippus, City Manager

SUBJECT: Emergency Repair to A Major Street Storm Water Outfall

DATE PREPARED: June 23, 2010

MEETING DATE: July 6, 2010

BACKGROUND: Wednesday, June 16™ the City received a plea from one of the owners of Brewster’s.
Tuesday’s gully washer had caused the broken storm outfall at Hoffman Street by Brewster’s to further
collapse and it took a telephone pole with both telephone and Comcast cables and severed their
connections . Quick work by Verizon and Comcast got temporary service restored but because the pole
went down 10’ into the washout the cables were only 5’ above Brewster’s driveway.

Based on the go ahead from the Public Services Director and from the Finance Director, the Special
Projects Engineer called the low bidder from the recent zoo enlargement project to assure that he could
mobilize and begin work very quickly. By Thursday afternoon Heffner’s Tree Service with the help of a
crane had removed in excess of 10 trees from the washout and river and Derhammer Excavating had
brought in equipment for the repair. By the time the Commissioners read this report repairs should be
essentially completed.

FISCAL EFFECTS: At the time of writing this report it is unknown what the total cost will be but the
invoices are trickling in now. The Special Projects Engineer is acting as the General Contractor and
ordering materials and services directly by the City to avoid a General Contractor’s surcharge. The
Special Projects Engineer will present an accounting of charges to date at the commission meeting.
Funds are available in the Act 51 Major Streets account.

Cathy Lawson
Finance Director

RECOMMENDATION: City Administration recommends that the City Commission place this report on
file. The Special Projects Engineer will present a complete report at the completion of the emergency
repair.

E. Merritt Brown Joseph A. Bippus
Special Projects Engineer City Manager
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333 West Michigan Avenue ¢ Three Rivers, Michigan 49093
269.273.1075 - www.threeriversmi.org
Fax: 269.273.3132

MICHIGAN

REPORT TO: Honorable Mayor and City Commission
FROM: Joseph A. Bippus, City Manager
SUBJECT: Neighborhood Clean up

DATE: July 6, 2010

EXECUTIVE SUMMARY: Last year the City Commission chose to conduct a neighborhood cleanup. We
hired Waste Management to bring several trash collection trucks into the City to haul away junk items.
We limited the quantity and types of items picked up. This was a one day event that we advertised in
advance. Waste Management had agreed to do the clean up for $38,000 but due to lower than
expected amounts of trash they reduced the price to $20,000. They have agreed to use last year’s
pricing again. In addition to WM costs the City hired Mclains to dispose of tires that the City crews
picked up at the curb. This was an additional $1080.95.

However, due to the heavy storm activity this year the fund has a reserve of $16,000. Money from fund
balance would have to be used in order to make up the short fall.City Administration would also like the
City Commission to consider using the $16,000 for additional clean up activity at the former Essex Wire
site. We will be conducting cleanup activities this summer as part of the EPA clean up grant. We believe
additional money will be necessary to finish removing the debris. We would use the funds from the
solid waste millege to remove as much debris as we could afford.

ATTACHMENTS: Last year’s spring clean up report.

RECOMMENDATION: It is recommended that the City Commission discuss the report and provide the
City Manager with direction on which project the commission would like to complete.

Respectfully submitted by,
/@/%A G W
Joseph A. Bippus

City Manager
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CITY OF THREE RIVERS

. . s 333 Wast Michigan As
REPORT TO: Honorable Mayor and City Commission Thrae Rivers, Mcacﬁ;:n 4800

FROM: Joseph A Bippus, City Manager hikone i
James M Rozeboom, DPS Director

SUBJECT: 2009 Spring Clean-Up Report
MEETING DATE: July 7, 2009

EXECUTIVE SUMMARY: Spring Clean up this appears to be a great success.
The volume of material set out was lower than previous years, | believe because
we have been offering the landfill passes so residents have been taking their
rubbish out on a regular basis instead of accumulating it. Total cost for 2009
Spring Cleanup was $21,080.95.

BACKGROUND: Spring Clean up as directed by Commission was held on
Saturday, May 16™ 2009. Waste Management did the pick up with 12 compactor
trucks and came back once or twice to get places they missed. Staff is very
pleased with the service they provided. They had agreed to do the spring clean
up for the estimated cost of $38,000 but due to the less than expected volume
reduced the cost to $20,000. DPS crews picked up tires on Monday and
Tuesday as they could not go in the landfill. 277 tires were picked up with 44 of
them being still on the rims, 3 semi truck tires and 3 tractor tires. McLains will
dispose of the tires for $480.50. DPS cost for labor and equipment to pick up the
tires was $590.45.

FISCAL EFFECTS: Expenditure of $21,080.95 from Solid Waste budget.

RECOMMENDATION: That Commission review report and keep in mind for
next year.

mes.M Rozeboom, DPS Director

A Commission-Manager City Since 1917
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CITY OF THREE RIVERS
S ——
3 West Michigan A
REPORT TO: Honorable Mayor and City Commission Th?eae Rw?fs, Mi'c‘:?é:n 43098

FROM: Joseph A Bippus, City Manager mtu‘,e;zf‘?vﬁfn%‘iﬁ

James M Rozeboom, DPS Director
SUBJECT: Spring Clean-Up
MEETING DATE: April 21, 2009

EXECUTIVE SUMMARY: [t has been several years since the City has offered a
spring clean-up. There are basically 3 options; Curbside pick-up; Drop off at
designated site(s) and landfill passes for citizens to arrange their own disposal.
There are drawbacks to each method and a finite cost cannot be calculated until
after the clean up is over and has varied from year to year. Staff requests the
commission discuss the options and provide direction.

BACKGROUND: The City Commission has expressed interast in having a spring

clean-up. The City has done this several different ways in the past. There has

been curbside pickup, ward drop off, drop off at DPS and CWP, and landfill

passes. Much of the estimating the cost of the different ways to have a spring

clean-up is guess work as to how much rubbish will be put out for pickup or drop

off. The following is an attempt to make a comparison of some different options.

1. Curb side pick-up is most popular and the most labor and equipment

intensive. For a curbside pick-up | am recommending hiring 4 garbage
packing trucks with a driver to compact and haul rubbish from curbside.
City employees will be used to assist in loading rubbish and in removing
tires, batteries and white goods and other material that cannot be land
filled for separate disposal. Cost is estimated as follows:

' -

12 City employees for 3 days at $33/hr........... $9504.00
4 trucks with driver for 3 days at $130/hr........ 12480.00
Estimated 480 ton of rubbish at $35/tn ........... 16800.00
Tire disposal 300 @ $3/ea...........ccovvereverirrennann. 900.00
Battery disposal 30 ............cccoeevveerecice e 0.00

in ours 30. [ oinieriienriiniereress 150.00
Total.....ooceccee e $38,784.00

2. Drop off rubbish at DPS on South Lincoln. This is the most recent method
used as a less expensive alternative to curbside pick-up. The volume of
rubbish is the hardest thing to estimate but greatly affects the cost of the
service. | am proposing using garbage compactor trucks to collect and
compact the rubbish in then they are set to haul to the landfill. This
method should eliminate waiting for full dumpsters to be hauled away and
multiple handling of rubbish. when dumpsters became available.

A Commission-Manager City Since 1917



DPS Drop off
3 Trucks with drivers for 2 days @ $130/hr....... 7800.00

10 City employees for 3 days @ $33/hr............ 9900.00
Estimated 34 ton rubbish @ $35/n................... 8400.00
Tire disposal 300 @ $3/ea..........ccceveeeeriinins 900.00
Battery disposal 30 ........cccceerinninnininncnninen e 0.00
Trucking 5 hours 30.00/NF .00 150.00

TOtAL oo eereeeneerreee e e ae s aeensesinesnaens $27,150.00
| cannot express enough how difficult it is to estimate this service. In the past it
has always cost much more than estimated but this is my best guess. This is an
expensive service that is seldom offered by municipalities anymore. The DPS
department would be pleased and proud to offer it to Three Rivers citizens if the
commission determines it is affordable. My recommendation would be to hold
spring clean-up on May 13", 14™, & 15" of 2009. Downtown washdown and
clean-up is scheduled for May 16", 2009.

FISCA@FECTS: Expenditure from Solid Waste budget depending on option
taken.

RECOMMENDATION: Staff requests direction from the commission on spring
clean-up for 2009.

%ZZA A
Joseph ABippus, City Mans
gz,

.—4 P -
es M Rozeboom, DPS Director



The proposed rules are suggested to limit the amount of
rubbish collected and the disposal costs of that rubbish.
The commission may to choose to alter the rules and accept
the financial obligation.
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SPRING CLEANUP 2009
PROPOSED RULES & REGULATIONS

No more than 3 white goods per property. White goods include washer,
dryer, stove, water heater.

No item individually or packaged that cannot reasonably handied by two
men.

Limit of 4 tires per property.
Limit of 2 cubic yard loose of building or demolition material.
No yard waste, brush or tree debris.

No more than one device containing Freon. This will cast approximately
$35.00 each for disposal. Or no devices that contain or had contained
Freon.

No liquids, paints, pesticides, herbicides or cleaning agents. Material
must pass a paint filter test to be able to be disposaled in a Type i
landfill.

A limit of 6 cubic yard of debris per property will be enforced. This is a
pile 6 feet long by 4 Yz feet wide by 3 feet high. Excess debris will be left
on site and property owner will be required to dispose of it with 2 weeks
or risk fine.






